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W&CBUBUlf for Cc—nr^nc Officer, Signal Security Agency 

SUBJECT i Costrdl Analysis, Traffic Exchange Unit, flsosnslcs 
tleao Brooch, SPS3S-0-C 

I. DISCUSS ICE . 

1. Tho mAssIcb of th» Traffic txshango ttait, Coraavmieatlono 
Branch, ao outlined la * Standing Operating Procedure - Organisation^ was 

being perforeed. 

2. The work of this unit is a serviee function* 

3* The Traffic 8» ange Unit sorko a day shift, eight hours per 
day, seven days par rook, 

4* Personnel wtpSLoyed by this unit are all olriliaa, Incl u d in g 
supervisor la charge (laoaoowo 1)* 

5* Discussion of tho ollnln&tion of cable traffic as of 1 

that 

March 1945 trith "eispeet to "isw tnsl was hod • It sat oboaoreedAhlf chang* 
sould doorsass ths neod tat personnel by one vacancy. 

6* Daopeetioo of ferns usod Indicated a need for revision, 

oonaolidat iozv and standardisation* 

% Ths storage and filing of log shoots oas discussed eith a 
rieo to shortening tho period of retention of cot year, nos «oploysd. 

g # {I, piy pj ^ai changes of e^falpsont or sdooo were found to bo 

aooossary* (Indoowo 2) . 
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n. BrarMttttUTTOSg 



1. That t ho TaKLo «f Orymlntlco of this wit be rodaood tgr 
000 TOMncy. 

2* That all foam* bo rottrlsod, ooasc&ldatod, and rtwdirtludit 
3. that log shoots kopt by tbit soli bo dostregod of tor a 
period of throw sooths* 
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